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VFR Bar Installation on the XX
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Tired of wrist, shoulder or back pain from the reach across your Blackbird's gas tank? Here's one man's solution which worked perfectly (higher, closer & straighter): Replace your Blackbird's clip-ons with '02 - '03 VFR Clip-ons! My good pal and riding partner, Norm Edwards (pictured with his '02 Blackbird), loves his bike but experienced a considerable amount of wrist discomfort on long hauls. Norm's about 5'8" and that stretch across the tank would eventually get to him. He tried Gen-Mar risers which only gave him about a 3/4" rise which, although a little better, was mostly too little.

So, Norm started doing some research and found that the VFR's forks were the same 43mm OD as his Blackbird forks. He then visited a local Honda dealer and studied a new VFR's clip-ons. They were higher (almost 2"), closer (By about 1-1/2") and more level than his Blackbird's (a rise of about 3/4" at the bar end). Not able to compare the clip-ons off-bike, Norm figured he'd probably have to file a few tabs and maybe cut a few channels to make it all fit together. He was wrong... the VFR Clip-ons slide right onto the Blackbird Forks! A little work was necessary to accommodate the new angle of the clutch and brake hoses, but it was relatively minor. And, as you can see from the pictures, it all looks factory stock.
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Following is a primer for accomplishing the conversion. Writing it all down makes it sound like a lot more work and worry than it really was. Most of it is obvious and intuitive. Start to finish was less than an hour and a half, working slowly. And... the results are amazing!! 

1. Remove the grip on the clutch side only. The grip on the accelerator side will slide off with the throttle tube & switch gear.

2. Remove the bar-ends. Each bar-end is held in place by an internal threaded retainer, which in turn is held in place with circular spring clips. The spring clips at the end of the clip-ons have two small tabs set into holes in the interior of the clip-ons. Don't just yank them out, be sure to locate the tabs and depress them to pop the clips out. There's a special tool for removing the internal retainers, but you don't need it. Just take the screws from the bar-ends, reinsert them five or six threads into the retainers and pull the retainers out. A little WD-40 will be useful here.

3. Before removing the clutch and brake cylinders from the clip-ons, break the hydraulic hose connectors loose (just a touch) so you can work on the lines later. If you remove the reservoirs first, you'll have no leverage to loosen the lines later. Note: See "HUGE CAUTION" in Number 8, below!

4. Now, remove the clutch and brake cylinders from the clip-ons, noting the "up" arrows on the brackets.

5. Remove the switch gear. Note that there are dowels in the switch gear that fit into holes in the clip-ons to keep them from rotating. The left side can be loosened enough to clear the dowels and be slid off. The right side needs a little more finesse. First, remove the clip-on from the top of the fork, and then, after loosening the switch gear to clear the dowel, hold the switch gear in your hand and slide the clip-on out from it (toward the triple-tree). The brake line and cables do not have enough slack to pull the grip off the clip-on to the right; which is why you have to pull the clip-on out through it to the left.

6. At this point you can attach the VFR clip-ons to the tops of the forks, and start to reassemble everything except for the clutch cylinder on the left and the brake cylinder on the right. Note: Remember that the right side clip-ons will have to slide through the switch gear and throttle from the inside to reach the top of the right fork. And... don't forget to line up those little dowels before tightening the switch gear. 

7. Both the clutch and brake hydraulic fittings have little tabs on them to keep them lined up relative to the original clip-ons. If you try to attach the cylinder/line assemblies onto the new clip-ons you'll see that those little tabs at the top of the lines now prevent proper alignment of the hoses. On the clutch side, you'll have to cut off the outer tab, entirely. On the brake side, you'll just have to cut off about 1/4" of the inside tab. All of this will be obvious as you attempt to line up the hydraulics for install. The tabs will prevent the hoses from reaching the proper angle on the VFR clip-ons. 

8. Norm cut the tabs using a small hack saw (a dremel would probably work well). He did one side at a time. HUGE CAUTION HERE... Hydraulic fluid will eat right through your paint and leave any plastic below it brittle! Norm first covered his bike around the clip-on areas with rags (probably his wife's best towels!). Doing the clutch side first, he wrapped a rag around the fitting as he loosened the connector. Fluid won't pour out of the cylinder as the cylinder has a slight vacuum, but it will leak from the fitting and the line. Once free, Norm taped the holes in the fitting and carefully cut the tab... being sure to keep the saw blade away from the seating area.

9. He then cleaned away the filings, removed the tape, reconnected the line, and attached the clutch reservoir to the new clip-on (remembering those little arrows on the brackets). As he aligned the hose, he bled it just once at the connection. No more bleeding was necessary and no fluid needed to be added to the reservoir. (Note: If you don't know how to bleed a hydraulic line, find someone who does! It's easy if you know how, but scary & dangerous if you don't.)

10. Repeat Numbers 8 and 9 on the brake side, cutting only a portion of the inside tab to affect the angle it needs for good alignment. This whole operation is much faster and easier than it sounds written down, and the results will transform your ride into GT-Comfortable... without sacrificing anything that makes the Blackbird so great.
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